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Chargeback Gurus (CBG) supports the car rental 
industry with specialized chargeback management 
solutions that help businesses recover revenue and 
keep dispute volumes under control. With a deep 
understanding of the challenges car rental 
companies face, from delayed returns to billing 
misunderstandings, CBG delivers tailored strategies 
that improve evidence quality and reduce 
preventable chargebacks. By focusing on accurate 
documentation and stronger dispute responses, CBG 
helps rental providers navigate complex 
transactions more confidently and protect their 
bottom line. 

Chargeback Gurus Overview

Challenge
In the car rental industry, the fast-paced nature of transactions and high customer turnover often lead to 
elevated chargeback volumes. Disputes are commonly fueled by mismatches between customer expectations 
and billing realities, especially when rental terms and charges aren’t clearly communicated or documented. 
Operational limitations—such as short rental windows and offsite returns—can also create gaps in 
recordkeeping, making it harder to present compelling evidence in disputes. These factors make effective 
chargeback management both a financial and operational priority for rental providers. 

Key Industry Challenges:

- Fraud-Driven Revenue Losses: Transactions made using stolen cards, synthetic identities, or misused 
legitimate credentials frequently result in chargebacks and lost revenue. 

- Non-Refundable Booking Disputes: Cancellations on prepaid reservations are often challenged by 
customers, especially when refund policies are not clearly understood. 

- Damage Liability Disputes: Post-rental damage charges are commonly contested due to inadequate 
documentation or unclear terms at the time of rental. 

- Limited Fraud and Dispute Prevention: A lack of proactive fraud detection and dispute prevention 
mechanisms increases exposure to avoidable chargebacks. 

- Disputes on Ancillary Charges:  Fees for fuel, tolls, cleaning, or late returns are frequently challenged when 
charges are not well-documented or communicated.

- Operational Resource Constraints: Small in-house teams are often overwhelmed by dispute volumes, 
limiting their ability to respond effectively or recover revenue. 

Car Rental Chargeback 
Challenges, Strategies 
and Industry Insights 
“The CBG team provides excellent feedback on questions 
and concerns that pop up. CBG team does a great job on 
the work being completed and provides excellent 
reporting on those pieces that are worked. The team 
does a great job in following up and staying connected 
on the various cases and inquiries that are ongoing.”

Request a Consultation Chargebackgurus.com
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-International Car Rental Company
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Approach
The CBG approach focuses on building stronger dispute cases, streamlining operational workflows, and 
addressing industry-specific chargeback triggers in the car rental space. By analyzing root causes and 
enhancing how data is captured and used in disputes, this approach helps rental businesses recover more 
revenue and reduce preventable chargebacks. 

This approach includes:

- Improved Evidence Quality:  Optimizing the strength and relevance of documentation submitted for disputes, 
reducing the occurrence of second chargebacks and increasing win rates. 

- Client Collaboration: Collaborating with rental providers to close operational gaps—such as incomplete 
rental agreements or unclear documentation of charges—that often lead to preventable disputes. 

- Customized Dispute Packages: Developing tailored dispute packages that address the unique needs of the 
car rental industry, focusing on compliance and clarity in documentation. 

Solution

Chargeback Gurus aligns Smart Chargeback Representment™ with industry regulations and compliance 
requirements, utilizing rental agreements, communication records, and payment audit trails to build strong 
dispute defenses. Enhanced Analytics monitors chargeback patterns across rental cycles, especially during 
peak booking periods, enabling car rental companies to proactively optimize billing processes, customer 
communication, and transparency. Prevention efforts emphasize capturing complete customer information 
up front and reinforcing engagement at booking and return touchpoints to reduce dispute triggers. 

Effective Strategies for Reducing Chargebacks in the Insurance Industry

Process Transactions Promptly
Complete charge settlements quickly after rental 
returns to avoid triggering issuer disputes. 

Enforce Enhanced Customer 
Verification
Use multi-factor authentication for online 
bookings to reduce fraud risk. 

Leverage Dispute Analytics
Analyze chargeback data regularly to identify 
trends and adjust policies for better dispute 
outcomes. 

Ensure terms around cancellations, fuel 
charges, damage fees, and no-shows are 
clearly stated at booking to prevent disputes. 

Communicate Clear Policies  

Keep complete rental agreements, vehicle 
condition photos, and communication 
records to support chargeback defenses. 

Maintain Strong Documentation 

Use reliable identity verification and fraud 
detection tools to block unauthorized 
transactions and friendly fraud. 

Implement Effective Fraud 
Prevention

Secure funds for potential post-rental 
charges like fuel, tolls, and damages to 
minimize revenue loss.

Apply Pre-Authorization 
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Send Timely Charge 
Notifications
Inform customers promptly about any 
post-rental fees to reduce surprise disputes. 

62%
*Time frame: January to December, 2024. Recovery rates are measured across all industries in which CBG operates, before Pre-Arb.

Recovery Rates *


