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Chargeback Gurus (CBG) provides the P&C insurance 
industry with expert chargeback management 
solutions aimed at improving recovery rates while 
maintaining compliance with regulatory standards. 
By leveraging advanced technologies, deep industry 
knowledge, and customized strategies, CBG helps 
insurance companies prevent and manage 
chargebacks effectively. CBG’s approach focuses on 
streamlining data capture, enhancing customer 
communication, and optimizing evidence quality, 
ensuring that insurers can recover lost revenue and 
minimize disputes. CBG’s solutions are designed to 
align with the operational and transactional 
dynamics of the insurance sector, enabling 
companies to reduce chargeback risk and protect 
their bottom line.

Chargeback Gurus Overview

Challenge

In the P&C insurance sector, chargebacks tend to increase during policy renewal cycles, often placing 
providers at risk of exceeding card network thresholds. These spikes are typically driven by inconsistent 
communication around coverage details, limited traceability of policyholder transactions, and incomplete 
supporting documentation. Compounding the issue are regulatory restrictions around how customer data can 
be handled, which limits the depth and format of evidence that can be submitted in disputes.  

Key Industry Challenges:

- Renewal Period Spikes: Chargeback volumes often surge during policy renewal windows, increasing the risk 
of breaching card network thresholds.

- Insufficient Data for Disputes: Limited or inconsistent transaction and client data capture weakens the ability 
to build strong evidence for representment.

- Unclear Policy Communication: Ambiguities in policy terms, billing cycles, or cancellation processes often 
lead to misunderstandings and customer disputes.

- Frequent Second Chargebacks: Inadequate initial representment packages contribute to higher instances of 
second chargebacks, adding to revenue loss.

- Bundled Policy Confusion: When coverage for home, auto, or other assets is bundled, customers may 
misinterpret billing details, leading to perceived overcharges or duplicate payments.

Property and Casualty 
Insurance Chargeback 
Challenges, Strategies 
and Industry Insights
Chargeback Gurus helps the P&C insurance 
industry reduce chargebacks by improving data 
accuracy, strengthening dispute responses, and 
enhancing client communications.
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Approach
The CBG approach focuses on strengthening evidence submission, improving data capture, and enhancing 
customer outreach to reduce chargebacks within the insurance industry. By analyzing chargeback data and 
addressing operational inefficiencies, the approach aims to mitigate dispute rates and ensure more effective 
recovery efforts. 

This approach includes:

- Improved Evidence Quality:  Optimizing the strength and relevance of evidence submitted for disputes, 
reducing the occurrence of second chargebacks and increasing win rates.

- Client Collaboration: Partnering with internal teams to improve customer outreach and communication 
regarding policies and billing, minimizing misunderstandings that lead to disputes.

- Customized Dispute Packages: Developing tailored dispute packages that address the unique needs of the 
insurance industry, focusing on clarity in documentation.

Solution

Chargeback Gurus aligns Smart Chargeback Representment™ with regulatory and compliance frameworks, 
using policy documents, communications history, and payment audit trails to build strong defenses. 
Enhanced Analytics tracks chargeback behavior across policy lifecycles, especially during renewal , helping 
insurers proactively refine billing cadence, client outreach, and service transparency. Prevention efforts 
focus on capturing complete client information up front and reinforcing engagement at renewal and claim 
touchpoints to minimize dispute triggers.

Effective Strategies for Reducing Chargebacks in the Insurance Industry

Provide knowledge resources, FAQs, and 
support channels to help customers 
understand policy terms and avoid 
unnecessary disputes.

Client Education and Self-
Service Tools

Streamlined Onboarding 
Experience
Simplify the sign-up process with clear 
disclosures and confirmation checkpoints to 
reduce early-stage confusion and chargebacks.

Flexible Payment Options
Offer multiple payment modes, including 
digital wallets and recurring billing options, to 
accommodate policyholder preferences.

Regulatory-Compliant 
Disclosures
Clearly communicate coverage, exclusions, 
premium breakdowns, cancellation terms, 
claims process, and grievance protocols in line 
with state and NAIC requirements.

Ensure policy coverage details, terms, and 
billing schedules are clearly presented during 
onboarding and renewals.

Transparent Policy 
Communication  

Notify customers in advance of policy 
expirations, auto-renewals, or changes to 
coverage through email, SMS, and phone.

Proactive Customer 
Engagement 

Deploy fraud detection tools and address 
mismatches or unauthorized payment 
attempts before they result in disputes.

Fraud Prevention Protocols

Use CRM systems to document all 
policyholder interactions, complaints, and 
consent actions for dispute evidence.

Robust CRM and Data 
Integration
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65%
Before Pre-Arb *Time frame: January to December, 2024.

Recovery Rate *


