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The Global Impact of Chargebacks 

Chargeback Challenges Faced by Enterprise
Merchants 

For enterprise merchants operating at scale, chargebacks have quickly become a material 
threat to revenue, operational efficiency, and long-term growth. And that threat is only 
going to become larger in the future. According to a report by Mastercard, the total value 
of chargebacks worldwide is predicted to exceed $41 billion by 2028. 

U.S. consumers spent an estimated $1.47 trillion online in 2025, and online spending 
continues to increase year over year. As e-commerce volume grows, so do disputes. 
Without a disciplined chargeback management strategy, enterprise merchants face 
increasing financial risks. 

Enterprise merchants face a distinct set of challenges when managing chargebacks at 
scale. High transaction volumes, operational complexity, and strict card network 
requirements create pressure across teams and systems. The following factors illustrate 
the most common obstacles large organizations encounter in controlling dispute risk and 
protecting revenue. 

High dispute volumes across multiple sales channels 

Enterprise merchants often process transactions across e-commerce sites, 
mobile apps, marketplaces, and in-store environments. As sales volume 
increases across these channels, dispute volume scales with it, creating 
operational bottlenecks and increasing the risk of missed deadlines and 
preventable losses. 
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Complex, multi-processor payment environments  

Large organizations often rely on multiple acquirers and payment processors
to support global operations. While necessary for scale and redundancy, this 
fragmentation complicates dispute management by introducing varying 
workflows, reporting standards, and representment requirements. 
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Inconsistent data across regions and business units 

Decentralized operations frequently result in siloed data systems and 
inconsistent reporting practices. Without standardized dispute data across 
regions and departments, enterprises struggle to identify patterns, benchmark 
performance, or implement unified prevention strategies.  

Limited visibility into root causes of disputes 

Many enterprises focus on responding to disputes rather than diagnosing why 
they occur. Without detailed analysis of chargeback data, organizations can’t 
effectively identify recurring chargeback sources and mitigate these hidden 
risks. 

Resource strain on internal staff  

Many enterprise merchants manage chargebacks primarily through manual 
processes, pulling order records, compiling evidence, and submitting responses 
case by case. This labor-intensive approach consumes significant internal 
resources and limits scalability. 

Enterprise Chargeback Management 
Solutions 
Enterprise merchants must take a deliberate 
approach to their chargeback management 
strategy. The right solution depends on 
transaction volume, internal resources, risk 
tolerance, and long-term strategic priorities. 
At a basic level, there are three primary 
approaches to chargeback management: 
build, buy, or outsource. Each of these options 
offers distinct trade-offs that can materially 
impact business goals. 



Build: In-House Chargeback Management 
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PROS CONS

Internal teams maintain direct 
oversight of strategy, workflows, and 
decision-making. 

Full Operational Control
Recruiting, training, compensating, and 
retaining specialized staff requires 
sustained financial investment. 

High Ongoing Costs 

An internal group may better 
understand product nuances, 
customer behavior, and operational 
friction points. 

Deep Institutional Knowledge 
As dispute volume fluctuates, staffing 
levels may not flex efficiently to meet 
demand. 

Scalability Constraints 

Chargeback management is 
detail-intensive and deadline-driven. 
Without advanced automation, teams 
spend substantial time compiling 
documentation, tracking cases, and 
managing processor requirements. 

Heavy Manual Workload 



Buy: Chargeback Management Platforms 
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PROS CONS

Most platforms are configurable and 
can be implemented without building 
new infrastructure from scratch. 

Rapid Deployment 

A dedicated system can impose 
structure on dispute intake, evidence 
submission, and reporting processes. 

Workflow Standardization 

Compared to building an in-house 
chargeback management system, 
software licensing may require less 
upfront capital.

Lower Initial Investment 

Internal teams must still interpret data, 
prepare cases, and manage deadlines. 
Some teams may fail to leverage the 
platform’s full capabilities. 

Reliance on Internal Staff 

Software provides tools, but not the 
expertise required to optimize recovery 
rates or maximize efficiency. 

Limited Strategic Guidance 

Purchasing a commercial solution typically means licensing a SaaS platform that allows 
an internal team to manage disputes within a structured system. The software centralizes 
workflows, reporting, and documentation, but execution remains in-house. Some 
platforms, such as the one offered by Chargeback Gurus, feature advanced analytics that 
can help uncover hidden causes of chargebacks. 



Outsource: Full-Service Chargeback Management 
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PROS CONS

Specialized providers concentrate solely 
on chargebacks and fraud, often 
bringing refined methodologies and 
benchmark data from across industries. 

Dedicated Expertise 

Through tools like intelligent automation 
and AI orchestration, these providers 
can handle large and fluctuating 
dispute volumes efficiently. 

Scalable Technology 

Full-service chargeback management 
often comes at a higher cost than other 
solutions. The best providers can make 
up for this through increased revenue 
recovery, resulting in a higher overall 
ROI. However, this isn’t always the case 
for less capable or less experienced 
chargeback management companies. 

Potentially Higher Costs  

Initial setup may require integration with 
various processors, fraud tools, and CRM 
systems. Some providers will require 
significant time and internal resources 
to accomplish this for an enterprise 
client. Others, like Chargeback Gurus, 
offer low code/no code solutions that 
allow for rapid onboarding with minimal 
IT lift. 

Integration Complexity 

Third-party partners commonly intake 
data directly from payment processors 
and integrate with chargeback 
prevention alert networks to streamline 
processes and consolidate information.

Integrated Solutions

Merchants can evaluate multiple 
chargeback management providers 
before making a final decision. 
Reputable providers can analyze past 
chargeback data to identify areas of 
improvement and estimate potential 
ROI. 

Vetting Process 

Third-party providers like Chargeback Gurus offer enterprise merchants a specialized, 
scalable approach to managing disputes end to end. By combining sophisticated 
technologies with deep industry expertise, these partners assume the operational burden 
of chargeback management while driving measurable improvements in efficiency and 
revenue recovery.  
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Chargeback Management KPIs 
Measuring key performance indicators is essential to evaluating the effectiveness of a 
chargeback management solution. These metrics provide visibility into an organization’s 
exposure to chargebacks and fraud, quantify return on investment, and inform decisions 
about whether strategic adjustments are necessary to improve performance. 

Chargeback Ratio/VAMP Ratio 

Chargeback ratio measures total chargebacks relative to total transactions 
within a given period, serving as a key indicator of dispute exposure. VAMP Ratio 
specifically tracks dispute activity against Visa’s monitoring thresholds to assess 
compliance risk. 

Representment Rate  

Representment rate reflects the percentage of eligible chargebacks that are 
challenged rather than accepted. It indicates how consistently an organization 
pursues recovery opportunities.

Chargeback Recovery Rate (Before and After Pre-Arbitration)  

This metric measures the percentage of disputes where revenue was 
successfully recovered, tracking both initial representment outcomes and cases 
that proceed to pre-arbitration. 

Total Revenue Recovery  

Total revenue recovery represents the aggregate dollar amount recouped 
through successful dispute responses over a defined period. It quantifies the 
direct financial impact of recovery efforts. 

Chargeback Solution ROI  

While often complex to define, it’s important to evaluate the financial return 
generated by a chargeback management solution relative to its cost. This 
calculation should consider recovered revenue, operational savings, and 
solution costs to determine overall program value. 



Chargebacks Inform Your Entire Operation 

About Chargeback Gurus 

Learn how your company can get the best in enterprise 
chargeback management.

Beyond just being a financial risk, chargebacks are also a diagnostic signal that reflects the 
health of an enterprise’s fraud controls, customer experience, fulfillment operations, and 
post-purchase communication. When analyzed systematically, dispute data exposes 
breakdowns that would otherwise remain hidden within siloed systems and departments. 

Enterprise merchants that prioritize chargeback management gain insight into customer 
behavior, operational friction, and risk exposure across channels and markets. Whether 
managed internally, enabled through technology, or entrusted to a specialized partner, a 
disciplined chargeback strategy strengthens compliance, protects margin, and supports 
sustainable growth in an increasingly dispute-prone environment. 

Chargeback Gurus (CBG) is the leading automated AI-orchestrated chargeback 
management platform, helping merchants protect and recover more revenue. CBG’s 
solutions are powered by sophisticated technologies, rich analytics, and deep industry 
expertise.

With real-time insights and flexible delivery models, CBG equips merchants with the tools 
and technology needed for effective chargeback prevention and recovery. CBG aligns 100% 
with client goals and operates with integrity, transparency, and an unprecedented level of 
security and compliance.
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Get started

Subscribe to our blog
Click Here

Follow us on

https://twitter.com/chargebackgurus
https://www.linkedin.com/company/chargeback-gurus/
https://www.youtube.com/@ChargebackGurus/videos
https://www.facebook.com/chargebackgurus/
https://www.instagram.com/chargebackgurus/
https://www.chargebackgurus.com/blog
https://www.chargebackgurus.com/schedule-demo



